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It has certainly been a productive year for Realise 
Business as we moved forward with our three-
year strategic plan, restructured our Board, and 
redefined our service offering to meet the needs 
of our growing client-base.

Benefits of a new strategic direction

Through a new strategic direction, we’ve 
improved the depth of our advisory offering by 
tripling the number of Business Advisors in our 
team, allowing us to provide a more specialised 
advisory service to our clients.

We’ve also seen the business shift from being 
operationally focussed to being more strategic, 
which has delivered new advisory contracts 
outside of our geographical area.

The ASBAS and Department of Transport 
Parramatta Light Rail contract win is a prime 
example of the benefits of our new strategy and 
testament to the work of CEO Jacqui Attard 
and the Realise team in their successful tender 
submission. These wins have led to a more 
stable financial position and it’s a step in the 
right direction to remain sustainably profitable by 
diversifying our business portfolio.

Continued growth

The growth trajectory of our business has reached 
new heights as we continue to implement 
strategies that benefit our customers and the 
wider community. Our success is reflected in our 
customer engagement and retention numbers 
that have nearly doubled over the past twelve 
months.

Our profit in the 2017 financial year saw us 
invest back into the business to provide stronger 
resources for the team to build a more profitable 
business inline with the new strategic direction.

Investing in our future has 
allowed us to grow our 
business, our team and 
to strengthen our service 
offering. 

Message from the Chair

https://realise.business/message-from-the-chair-lindsay-munns/
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Looking ahead

Next year will certainly be another exciting year 
of growth for Realise Business as we continue to 
position ourselves as one of the top performing 
generalist advisory services in the Sydney region.

We are also focussed on refining our services 
and our membership to truly add value to the 
Australian business community as we work on 
delivering advisory services to a wider audience 
using digital platforms.

In FY 2019 we’ll continue to widen our service 
offering and our geographical coverage where 
we’ll expand our Virtual Learning program 
along with our face-to-face advisory contractual 
obligations throughout the Sydney region. 

The trajectory of growth for Realise Business 
continues to have a strong and positive 
momentum and the future is bright for our 
members and clients moving into 2020,  
and well into the future.

Lindsay Munns 
Chair

Changes to our Board

During the current term, some changes were 
made to our Board and I’d like to thank and 
acknowledge outgoing Board Members, our 
former Chairperson Ruth Newman and Riko 
Eguchi for their contribution and dedication to 
Realise Business.

At a recent EGM our new Constitution was 
officially adopted, and this action marked 
the culmination of several years of hard work 
to update and professionalise our corporate 
governance to bring it up to date with the current 
business. I particularly wish to acknowledge 
the contribution of both Barbara Curtis and our 
current Board Secretary, Robert James, to this 
process.

As we grow and change to match our strategic 
direction, I felt it was the appropriate time to 
hand over the position of Chair to someone who 
had the skills and experience to lead the business 
through its next stage of growth and in June 
2018, Peter Holtmann was appointed as the new 
Chair of the Board. Peter has already contributed 
greatly to Realise Business and I believe he’s the 
perfect person to lead our three-year strategic 
plan to develop a more sustainable business - well 
beyond 2020.

I will of course stay on as a Board Member, with 
a renewed focus on the strategic direction of the 
business, and look forward to achieving our future 
business goals with the new Chair, Peter, and 
Board Members, Marcus Marchant, Des Viranna, 
Robert James and Treasurer, Adrian Brock.  
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This year we’ve continued to strengthen our 
brand and our team to offer a stronger service 
offering through membership, networking events, 
workshops, business advice and Mastermind.

We also continued to deliver on our existing 
advisory contracts and were successful in 
securing two new contracts — Parramatta Light 
Rail and the Australian Government Digital 
Business Solutions contract, specifically catering 
to businesses seeking digital marketing advice.

Growth and Strategic Direction

I’m proud of how far we’ve come in the last 
year, in growing our business, services and our 
revenue. We’ve further embedded the 2017 
rebrand to Realise Business and successfully 
delivered our Business Connect Contract.

In the last twelve months we’ve provided services 
to over 2,100 clients through advisory, workshops 
and networking. We’ve also re-energised our 
membership packages and diversified our 
portfolio to include new advisory contracts 
with more providers, separate to our Business 
Connect funding.

In continuing with our strategy and trajectory 
of growth we saw the need to restructure our 
business to remain sustainable with the high level 
of growth we’ve achieved in recent years. The 
restructure enabled us to enhance our advisory 
offering and increase the team of advisors to 18; 
delivering clients a diverse and specialised pool 
of experts to meet all their business needs.

I’d also like to acknowledge each member of our 
Board for their commitment to our vision and 
for their help in guiding the strategic direction 
of our business. Outgoing Chair, Lindsay Munns, 
has been a constant source of knowledge and 
support for the business and I’m confident our 
new Chair, Peter Holtmann, will likewise provide 
excellent leadership for myself and the Board in 
the coming year.

Message from the CEO

It’s been a year of great 
change for Realise Business 
as we continue to evolve 
our services to provide a 
wider knowledgebase and 
a stronger support network 
for our clients. 

https://realise.business/message-from-ceo-jacqui-attard/
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Stakeholder engagement

We continue to work closely with the NSW and 
Federal Governments and local Councils in our 
service region. I personally appreciate the support 
of our local Councils and I specifically want to 
thank Georges River, Sutherland Shire, Canterbury 
Bankstown, Ryde, Ku-ring-gai and Northern 
Beaches Councils for their consistent and ongoing 
engagement in all our endeavours.

In conclusion, I’d like to thank our members for 
being open to change as we grow and expand 
our service offering. My vision as CEO has been to 
constantly demonstrate consistent and sustainable 
growth in our business by using the methods we 
share with our clients every day.

Our strategic plan has certainly paid off as we’ve 
achieved another year of steady growth. It’s fair to 
say that the success of our business is a reflection 
of the great team we’ve assembled — a team 
which I feel privileged to lead.

There’s certainly room for businesses to grow and 
prosper in the current climate by continuously 
refining their strategies to remain relevant in an 
ever-changing marketplace. 

I’m confident the new financial year will bring 
a similar level of growth and success for our 
members. On behalf of the Realise Business team 
I thank you for your support and we look forward 
to helping you achieve new heights in the year 
ahead.

Jacqui Attard  
Chief Executive Officer

Investment back into the business

Building on last year’s success, we made further 
investment into giving back to our members. We’ve 
invested into the reinvention of our membership 
offering, expanded our geographical area and created 
our own network of small businesses throughout 
Sydney.

In reviewing our service offering it became apparent 
we needed a bigger support team to ensure we 
deliver the highest level of support and a truly 
positive experience for our members. Through this 
strategic investment into the business, we expanded 
our support team and recruited specialists in sales, 
marketing and operational functions. The new team 
has brought fresh expertise to help deliver on our 
strategy and our revised service offering.

Specialists in disruption

Our past success in helping businesses affected 
by disruption resulted in securing a new advisory 
contract for businesses in the Parramatta Light Rail 
construction zone. Our passion for helping businesses 
find new ways to promote, engage and be profitable 
outside of their traditional methods has certainly been 
acknowledged in the advisory industry.

We continue to achieve great results with clients in 
the Sydney Light Rail area and through our work with 
the Taxi Council. Many businesses will experience 
disruption, not only through construction but through 
changes in technology and legislation etc. We have 
certainly cemented our specialisation in this area and 
it’s very rewarding to deliver to the Sydney business 
community.

We’ve also been diligently delivering advisory to 
clients looking to become an NDIS provider as well as 
those who’re already working in this space.

National Virtual Coaching Programs

In line with our new strategic direction we’ve 
successfully commenced our Associations Partnerships 
Program with the launch of the Virtual Learning and 
Business Coaching Program for Occupational Therapy 
Australia. The feedback we’ve received on this project 
has been incredibly positive and we’ll soon be rolling 
out similar programs to other Associations.



To match our 
revamped 
membership offering 
we’ve added new 
workshops, a virtual 
coaching program and 
some brand new Pub 
Biz locations.

Our timeline is a small 
sample of highlights 
from what was an 
exhilarating year for 
Realise Business and 
our members.  

The Year That Was

2017/18 
Business Connect Bus-Circular Quay

  

Launch of Randwick Pub Biz

Commenced NDIS Advisory

“Nat was an excellent business advisor we 
came out with more insight and strategies 
for the future of our business. We would 
not hesitate to go back to her again or even 
recommend her to others.” - Alice Gleeson

Shire Pub Biz 

JULY

AUGUST

SEPTEMBER

6

View Our Events Calendar

https://realise.business/calendar/


Members Xmas Party 

- Ashley Callus as VIP Speaker  
(Olympic gold and bronze medal winner 
and a small business owner)

Doing business with NDIS workshop held

Christmas Party for the  
Realise Business team (pictured).

ATO Tax Basics workshop held - Full house

Start A Business Workshop

Grow your Business  
- In collab with Southern Advisory

Networking Breakfast - Keeping your 
Business Safe from Cyber Threats.  
In collab with Shire Biz

Breakfast with an Entrepreneur  
- The Bearded Bakers

Key steps to starting an import/export 
business - Full house

OTA National Private Practice Symposium 
Workshop - Create Your Unique Offer & 
Discover Your Impact

Launch of revitalised  
Realise Business Membership 

 

7 Ways to Promote your business  
that cost nothing

Get your Business Online

NOVEMBER MARCH

DECEMBER

JANUARY

FEBRUARY

APRIL

MAY

JUNE

7
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Through our Government 
funded programs we’ve been 
able to deliver many high-
quality workshops and advisory 
sessions at little to no cost to 
our members and clients. 

Business Advice Sessions
Our growing team of Business Advisors deliver 
two-hour business advice sessions from numerous 
locations across Sydney. Generalist and Specialist 
Advisors help businesses set feasible goals, create 
action plans and develop the tools required to 
achieve their greatest level of success. 

Workshops
The Department of Industry Business Connect 
program, funded by the NSW Government 
supports Realise Business in the provision of 
workshops covering various small business-themed 
topics. Our highly experienced team of Business 
Advisors create and deliver unique and educational 
workshops at the subsidised cost of $49. 

Start a Business

These comprehensive workshops provide people 
with the essential knowledge and tools they 
need to start and build a business. One-day 
workshop sessions are facilitated by a member 
of our professional and diverse team of Advisors 
at various locations throughout Sydney. Topics 
covered include a feasibility check on your business 
idea, the financial aspects of owning and running a 
business and the importance of an online presence.

Expert Talks 
Delivered by members for members, Expert Talks 
promise interesting and highly engaging presenters 
and topics that give businesses the tools they 
need to succeed. Our talks cover topics such as 
SEO, Marketing, Social Media, Sales and Customer 
Experience to name a few.

Products & Events

Hours of 1:1 
Business Advice

6456
Hours of  

Business Support

3278
Businesses  

Helped

2131

https://realise.business/business-advice/
https://realise.business/training-workshops-2/
https://www.industry.nsw.gov.au/business-and-industry-in-nsw/businessconnect
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Specialist Advisory
As an extension to our general business advice 
sessions, we support businesses with specialist 
expertise, such as marketing. Through our ASBAS 
subsidised Specialist Advisory service, we provide 
low cost sessions hosted from various Sydney 
locations, either face-to-face, via phone, or using 
online video calling. Specialist Business Advisors 
provide advice to assist businesses to develop a 
digital strategy to grow their business.

Business Acceleration Coaching
Our Business Acceleration Coaching™ programs 
provide an exciting and intensive schedule 
designed to drive motivation and accountability 
towards the business growth and profitability you 
desire. This 1-to-1 program is ideal for ambitious 
entrepreneurs who want to grow fast and 
effectively. Participants create a diagnostic analysis 
of their business operations and gain clear, 
implementable strategies to help them attain best 
practice and reach their specific business goals.

Business Mastermind

Delivered by a specialist facilitator, Mastermind 
groups form for a minimum of 12 months and 
create a secure environment for participants to 
share their issues and receive peer-to-peer advice 
from other group members who’re on a similar 
business journey. Participants are invited to join 
a group where they’ll foster mutually beneficial 
relationships, give and receive honest feedback, 
help overcome roadblocks and make confident 
decisions together - all within a confidential and 
non-threatening environment.

84
Workshops

887
Workshop 

Participants
Pub Biz  

Events Held

22

Pub Biz Networking
If there’s one networking 
event that business owners 
look forward to attending, 
it’s Pub Biz. The popularity of 
this unique, free networking 
event continues to expand, 
attracting more people to 
new venues across Sydney. 
In the last year we ran Pub 
Biz events in the Shire, 
Canterbury, Randwick 
and Balgowlah. With the 
support of sponsor venues 
Doltone House Sylvania, 
The Canterbury Bulldogs 
and The Cookhouse 
Randwick, Realise Business 
Members and guests are 
free to mingle, network and 
generate referrals through 
their newfound friends and 
fellow business owners.

Pub Biz  
Participants

667

https://realise.business/asbas/
https://realise.business/business-acceleration-coaching/
https://realise.business/business-mastermind/
http://www.doltonehouse.com.au/venue/venuesylvania-waters/
https://corporate.thebulldogs.com.au/our-club
http://thecookhouserandwick.com.au/
https://canterbury.com.au/ 
https://www.randwick.nsw.gov.au/
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Our Members
Our Members are at the heart of our business.  
We value their energy and drive to grow and succeed,  
and the connections they help us create.

Our Premium Plus, Premium and Networker Members:

3C Digital Health & Safety Matters Prepare Enrich
3E Accounting Solutions Health Force Global Priority Plus
923 Recruitment & HR Helen's Catering Progroom
Aaina & Co Higher Purpose Accounting R & D Curtains
AB Pilates Hillen Staff Solutions Rado Financial Services
ABBASBACK Hopscotch Accounting RAMS Revesby
Abode Renovations Infodec Communications Right With Rhonda
Acme Imagewear Ivy Growth Partners Rowlatt & Co
Activus Transport Jonah The Painter S V Partners
Adept Business Consulting Kellen Wheatley SCA Connect
Advanced Strategic Concepts Kids Konnect Shire Legal
AGS Financial Group Krystyna Kidson Skyline Electrical & Air
Alder IP Labels On Sale Sleep Keeper
Alpha & Omega Air Lan Beauty & Nails Salon Smart In Planning
Anton's Wire Products Lawbase Solid Strata Management
Anywhere Accounting Leadership Creativity Sonic Sight
Aqua Action Slides Leanne Formica Hair Southern Advisory
ASCII Software Solutions Let Go Move On Southern Light Photography
Aurelian Group Livenow Consultancy Southside Staffing Solutions
Australia TOL Migration Local Web Stable Research
BFAA Accountants Lucky Basket Stellar Profits
Biz Cover Marzo Photography Stratawerx 
Bookkeeping Dynamos Matt Vas Photography Sullivan Dewing Accountants
Camacho Creative McLeod IT Sunsational Body Care
CFO On-Call MedNetwork Systems Superior Strata
Chris Nail Consulting Mints CD Consulting Suzanne Mercier
Craig Bulmer Training Mitronics Corporation Swanda 
DLB Insurance Money Farms Sydney Beauty & Wellbeing
Double Click Solutions My Business My Story Talking Heads
Elocin Legal My Gym Australia The Connected Narrative
Excite Safety Naths Web Services The Digital Weaver
Eyecatchers Solutions Net Fusion Technology The Gourmet Grazer
FBZ Accounting NGR Accounting The Microcelebriti
Ferris Business Consulting Nooconz The Vibrant Voice
FIFO Capital - Sydney SE Onsite Credit Management THN Partners
Finest Touch Cleaning Organic Search Technology Transition Into Parenthood
Forward Travel Organised Occasions Urban Caterpillar
Gaia Informatics Pattens Group Urban Practice 
GD Solutions Pauls Productions Veritas Advisory
Get Biz Card Penguin Management Virtual Office Angels
Gold Buyers Australia People Systems & Things Wealthmall CA
Great Managers PeopleEdge Coaching Web Bird Digital
Greg Thomas Pinnacle TMS Winetraveller
Halkin IT Possibilities WMD Law
Harriss Jones Lawyers Power Up Your Marketing

Basic

1101

91
Premium

Premium Plus

35

8
Networker

https://realise.business/membership/
https://realise.business/premium-plus/
https://realise.business/premium-member/
https://realise.business/networker-member/
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Amigo and Amigo   
– Simone Chua  
and Renzo Larriviere 

Creating works that capture 
people’s imaginations

In just over a year Amigo and Amigo increased 
their sales revenue by closely following a strategy 
they developed with Business Advisor, Chris Cassar. 

Back in 2016, Simone and Renzo reached out 
to Realise Business through the Department of 
Industry Business Connect Program for advice 
on how to grow a more profitable business. 
Simone and Renzo worked with Chris Cassar to 
investigate their existing and potential revenue 
streams. They subsequently identified some niche 
opportunities, including smaller lighting design 
jobs and establishing a rental business where larger 
sculptures can be rented out to festivals.

Chris supported Simone and Renzo to strategise 
a plan to achieve a balance of “big works”, to 
gain brand awareness and built brand imagery, 
and “smaller jobs” that were quick to turn around 
and less technically complex. Additionally, they 
established a third source of revenue in renting out 
their larger sculptures to festivals. 

By the end of 2017, after closely following this 
strategy, Amigo and Amigo had greatly increased 
their sales revenue and began earning export 
income by renting out sculptures internationally 
to New Zealand and countries in Asia and 
South America. Through their business growth, 
Amigo and Amigo were able to provide contract 
employment to three people. 

This year, they’re well on the way to achieving 
similar growth and are in the process of structuring 
their business to clearly define accountabilities for 
each of their three revenue streams.

Our members share a common goal to grow a successful 
business. Here is a small selection of stories from members 
we’ve helped this year.

About Amigo and Amigo

Founded in 2012 by artist and industrial design 
duo Simone Chua and Renzo Larriviere, this 
interactive lighting and design studio explores the 
combination of light and sculpture in public and 
commercial spaces. Their projects are mostly large 
scale and technically complex; inviting audiences 
to interact with the work.

Look out for their amazing works at festivals such 
as Vivid Sydney and the Opera House during 
Chinese New Year celebrations!

www.amigoandamigo.com

Member Success Stories

http://www.amigoandamigo.com/
http://www.amigoandamigo.com/
https://www.forwardtravel.com.au
http://www.amigoandamigo.com/
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“Very productive session. 
We jumped straight into 
the real issues I face and 
started solving”
 –  Angela Farrell (New Mama Kit)

 

New Mama Kit – Angela Farrell

Gift hampers dedicated to the wellbeing 
and recovery of new mums
After becoming a mum in 2014 and receiving a 
very thoughtful hamper from a colleague, Angela 
launched her gift hamper business in 2017.  
Post-launch, the New Mama Kit website had 
started to generate some traffic, however the 
traffic was not converting to sales. 

Angela sought the support of Realise Business 
Marketing Advisor, Stevie V. Brown, who worked 
with her to do a full review of the website. Their 
aim was to strategically re-position the website as 
an e-commerce store.

Stevie recommended creating a moving banner 
to highlight fast delivery timings, re-positioning 
the cart icon to the top of the page and changing 
the “find out more” button to an “add to cart” 
button. Angela immediately implemented these 
changes along with some content updates, 
including adding a more compelling introduction 
that spoke to the vision. She also improved 
the way the site highlighted the charitable 
donations made to PANDA (Perinatal Anxiety and 
Depression Australia) from each sale.

Following the changes, the site had one visitor 
per day over the next 6 days. 

The result was 6 sales or 100% conversion.  
Angela was on her way!

With a more effective website, Angela continues 
her passion in nurturing new mums with a 
perfectly timed, refreshingly honest and instantly 
practical gift hamper, sent with love.

www.newmamakit.com

Member Success Stories

https://www.newmamakit.com/our-story/
https://www.newmamakit.com
https://www.newmamakit.com/
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Lan Beauty and Nail Salon  
– Thi Mai Lan Hoang (Lan)
In 2015, while visiting the suburb of Beverly Hills, 
Lan saw a shop for lease and instantly fell in love 
with the location. She signed a lease straight away 
but was unsure where and how to begin.

Lan attended a Business Connect funded Start a 
Business Workshop presented by Realise Business 
Advisor, Katherine Blizard, and realised she needed 
to develop a plan for her business.

Lan engaged Katherine to be her Business Advisor 
and they worked together to create a business 
plan and refined Lan Beauty & Nail Salon’s offering. 
They also worked out a marketing plan, identified 
competition and narrowed down the clientele.

“The whole experience was a big learning curve for 
Lan. Luckily, she is a perfectionist by nature – her 
attention to detail is spot on so she does everything 
really well. She is a dream client – always listens and 
is keen to learn.

Over the last couple of years she’s also developed 
her range of products and offerings and adapted 
them based around her growing audience.” 
Katherine shared.

Today, Lan runs a successful beauty salon and is now 
recruiting her first team member.

Kenvale College – Anne Zahra
With the Light-rail project construction works right 
on their doorstep, Kenvale College’s Managing 
Director, Anne Zahra, didn’t believe they needed 
any business advice but its value became apparent 
after she attended a Government information 
night and was introduced to some of the Business 
Connect team.

Through the Business Connect Program Anne met 
Realise Business Advisor, Chris Cassar, who provided 
advice on a range of issues including business 
planning, financial projections and marketing.

‘Chris is terrific at what he does,’ said Anne. ‘First 
of all, he looked at our finances from a financial 
management point of view and we discussed what 
realistic assumptions the business can and cannot 
achieve.

This assisted us in finalising our business plan and 
securing growth funding.’

After working on their light-rail project request and 
finding new ways to reach people beyond their 
traditional methods, Anne and Chris identified other 
potential areas for growth through sales, marketing 
and growth funding. Following on from his work with 
Anne, Chris also helped the marketing team and 
provided some valuable connections to get Kenvale 
on the way to future growth.

www.kenvale.edu.au

https://www.facebook.com/LanBeautyAndNailSalonBeverlyHills/?ref=br_rs
http://www.kenvale.edu.au/
http://www.kenvale.edu.au/
http://www.kenvale.edu.au/
https://www.industry.nsw.gov.au/business-and-industry-in-nsw/businessconnect
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What Our Clients Say
“Geoff was really knowledgeable and asked all 
the right questions to get me thinking about 
how to make my business successful.  
It was an incredibly valuable session.” 
- Debbie Newman

“Matt Trustrum is an excellent advisor. He has 
a great deal of knowledge and insight across 
all areas of a startups journey and I found the 
time with him to be extremely valuable.  
I would highly recommend Matt to any other 
startup founder who wants to focus in on the 
challenges affecting their business.”  
- Paul Towers 

“My business is thriving due to the business 
coaching I receive from Katherine.”  
- Pauline Herring

“Stevie was amazing, inspiring and insightful. 
Truly motivating and overall just brilliant!.”  
- Sandra Parisi

“Have made some excellent connections 
relevant to our business intentions thanks to 
Matt Lye’s initiative. Good clear honest input. 
Particularly helpful on the financial information 
and assistance with relevant spreadsheets. 
Have recommended Matt and the services of 
Realise Business to others.” - Andrew Laidlaw

“Sara is the most helpful 
advisor I’ve ever come 
across. She’s an asset to any 
consultancy company and 
goes above and beyond 
her role and expertise area. 
Highly recommend.”  
- Hilary Stevens

“Nat is very knowledgeable 
about the NDIS sector, had 
some great ideas and gave 
me a great deal to think 
about.  Very thankful for the 
service!.” -  Erika Whitty

“Syane was very helpful with lots of great 
suggestions for our startup business! Thank 
you! Can’t wait for our next session!”  
- Alerissa Pinto

“Have already referred a friend to James 
today. She runs a small business and is 
having difficulty moving forward. James is an 
outstanding and inspiring business coach.” 
- Graeme Lee 

“Amanda understood my business and 
provided invaluable advice. I was lucky enough 
to work with her for 12 hours and I hope to do 
more. She is personable, gentle, professional, 
perfect.” -  Tula Tzoras

“Chris is the only person who has given me 
so much support to expand my Business and I 
am so pleased with his efforts. Too many other 
places promise everything and give nothing. 
I would like to get my son involved in the 
Business and it would be great.”   
- Judith Couley

“Marianne is intuitive and astute. She listens 
deeply and reflects the critical points of 
information back with astounding accuracy. 
My first session provided great value and 
motivation for me.” - Annabel O’Flynn

“David was very attentive and his advice was 
excellent. I thoroughly recommend his services 
to anyone.” - Peter Cramer
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Funding Partners

Business Connect

Realise Business is a key 
provider of business 
advisory services under the 
NSW Department of Industry’s Business Connect 
program. This program has been designed to 
give small businesses personalised and dedicated 
business advice to encourage economic 
sustainability and deliver growth and employment 
across New South Wales.

As well as providing business advisory services 
under this program, Realise Business has been 
engaged to work and assist disrupted businesses 
impacted by Sydney Light Rail construction, the 
taxi and hire car industry and those operating in 
the new business environment created by the 
rollout of the NDIS.

Supporting the Taxi Industry 
Uber’s arrival had a profound impact on NSW’s 
Point to Point industry made up of licence plate 
owners, taxi networks and taxi operators. 

Business Advisor Matt Lye worked closely with 
stakeholders in the industry to develop ways 
to assist business owners facing significant 
challenges. Tailored workshops and one-on-one 
advice sessions supported those in the industry 
with new and innovative ideas to attract and 
engage customers. 

ASBAS

Realise Business’ Expert Talks, special advisory 
services and industry association support are 
all funded under AusIndustry’s Australian Small 
Business Advisory Services (ASBAS) Program. 

This program was developed to assist small 
businesses with quality, low cost business 
advisory services across five key areas including 
funding avenues and financial analysis, business 
building, talent and teams, management 
capabilities and digital engagement. Specialist 
Business Advisor Stevie V Brown has supported 
many businesses as part of this program 
through the development of effective marketing 
strategies.

The continued support we receive from our valued funding 
partners makes it possible to give low cost, high quality 
business advice and services to the 2,100+ businesses we 
engage with each year.

https://www.industry.nsw.gov.au/business-and-industry-in-nsw/businessconnect
https://www.industry.nsw.gov.au/business-and-industry-in-nsw/businessconnect
https://realise.business/asbas/
https://www.industry.nsw.gov.au/business-and-industry-in-nsw/businessconnect
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Australian Catholic University
The Australian Catholic University (ACU) Collaborate 
Plus facilities offer resident Business Advisors for 
their members. Realise Business provides advisory 
and workshops for the ACU through the NSW 
Government funded Business Connect Program at 
both the Strathfield and North Sydney Campuses. 
With a resident Business Advisor located at the North 
Sydney Campus, Realise Business work with the ACU 
to help their members understand their potential 
business growth plans, solve specific problems and set 
themselves on the path to future business success.

Business Enterprise Centres (BEC) Australia
Realise Business is a long-time member of Business 
Enterprise Centres Australia, a national network 
offering business analysis and advice, mentoring 
support, business information and training to 
businesses at all stages of development.  
The Centres focus on supporting local businesses and 
encouraging local businesses to meet each other, 
share experiences and network.

CoWork Newtown
Realise Business works with CoWork Newtown to 
provide customised one to one business advice and 
workshops to help support local businesses to be 
sustainable. CoWork Newtown is managed by the 
Newtown Precinct Business Association and their 
mission is to help locals Do Better Business. Clients 
benefit from the central location and flexible working 
spaces.

Waverley Council
Realise Business sponsored the Waverley Council 
“Brightest & Best” Business Awards 2017. 
Waverley Council’s Brightest & Best Business 
Awards recognise, promote and reward the 
contribution that hard working businesses make 
towards ensuring Waverley is a dynamic and 
economically vital place to live and work. The 
Brightest & Best Business Awards are given to 
businesses that demonstrate excellence in their 
business practice.

Occupational Therapy Australia
After the success of the Occupational Therapy 
Australia pilot online business coaching program 
in 2017, Realise Business was engaged by 
Occupational Therapy Australia to deliver a 
seven-month Virtual Learning and Business 
Coaching Program in 2018. This structured 
program educates business owners on best 
practice business principles, to keep them up to 
date and relevant in the ever-changing business 
environment.

Partnerships
Throughout the year we partner with various businesses 
who share our vision for helping businesses thrive and 
grow. These partnerships enable us to continue to deliver 
quality events and services to our members.

https://www.acu.edu.au/
https://becaustralia.org.au/
https://becaustralia.org.au/
https://coworknewtown.spaces.nexudus.com/en
http://www.waverley.nsw.gov.au/
https://www.otaus.com.au/
https://www.otaus.com.au/
https://coworknewtown.spaces.nexudus.com/en
https://www.otaus.com.au/
https://www.acu.edu.au/
https://becaustralia.org.au/
http://www.waverley.nsw.gov.au/
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Disruption Advisory Services

The sharing economy, automation, artificial 
intelligence, technological innovation and major 
Government infrastructure projects continue to 
challenge traditional business models. Realise 
Business Advisors have assisted many impacted 
small businesses to not only rise to the challenge 
and understand the new landscape but to flourish 
in disruptive environments.

Large construction projects

Working alongside Transport for NSW and 
the Department of Industry our Specialised 
Disruption Advisors have assisted hundreds 
of businesses affected by major Government 
infrastructure projects such as Sydney and 
Parramatta Light Rail construction, where 
we’ve achieved many positive outcomes for 
all stakeholders. Business owners in affected 
areas have found new ways to generate interest, 
improved their digital presence and adapted 
their sales strategy to remain profitable during 
times of disruption.

NDIS
Under the NSW Government’s Disability Sector 
Scale-Up (DSSU) program Realise Business 
is supporting small businesses who wish to 
provide services under the NDIS. Through this 
program our advisors provide targeted advice 
and workshops for organisations entering the 
disability sector or for those already supporting 
the sector who need to adapt to the new 
program.

Taxi Networks
In early 2018 Realise Business started to work 
with a group of NSW Taxi Networks on their 
industry transition. Prior strategic plans were 
reviewed, local and global cross-industry 
benchmarking conducted, and 12 Transition 
Projects identified. A Transition Committee, 
comprised of Network Representatives, has 
been meeting monthly, with Realise Business 
overseeing Project Management, Strategy 
Development and Implementation and Industry 
Transition Liaison.

Realise Business has been working with businesses who 
have been disrupted during major public and private 
infrastructure projects and unprecedented industrial 
changes affecting all industry sectors from the taxi industry, 
to retail, restaurants and the professional services sector.

https://www.transport.nsw.gov.au/
https://www.ndis.gov.au/about-us/what-ndis.html
https://www.transport.nsw.gov.au/
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Meet the Board

Lindsay Munns - Preceding Chair Peter Holtmann - Chair 

With a career spanning over 27 
years in the SME sector within 
owner, manager, director and 
advisor roles, Lindsay has an 
intimate knowledge and 
appreciation of what makes this 
vital sector tick. Prior to stepping 
into the role as Chair, Lindsay 
served as the CEO and member of 

the Board for the Anytime Group. He was the master 
franchisee for this fast growth SME, supporting over 400 
small business franchisees nationally. He joined Realise 
Business in 2015. Lindsay has played an integral role in 
guiding the organisation through a significant period of 
expansion and success.

Peter is an experienced 
business leader, executive 
coach and business excellence 
consultant. He has global 
experiences on non-profit and 
charity boards as a strategic 
expert. He has assisted several 
associations develop strategies 
for affiliation, partnership and 

co-operation. Peter led an international non-profit 
for 12 years visioning and building the strategies for 
governance, growth and sustainability, and created 
the essential connections and opportunities for 
collaboration and affiliation.

Adrian Brock - Treasurer Des Viranna - Board Member

Adrian has held a Board role since 
2014 and is a partner of “CFO 
On-Call” which provides business 
and financial management advice 
to businesses. Adrian was formerly 
COO of The Griffin Group, and a 
Partner in Deloitte. He brings 50 
years’ experience to this 
important Board position.

A digital marketing and 
analytics expert with over 17 
years’ experience, Des brings a 
wealth of relevant industry 
experience and top-level 
strategic knowledge to the 
Board. Having worked as both 
a Director and GM, he has an 
intimate understanding of the 

hardships faced by small business owners on a daily 
basis.

Marcus Marchant - Board Member Robert James - Company Secretary

Marcus is currently Head of Digital 
for QBE Insurance Australia and 
New Zealand, and has previously 
managed digital and on-boarding 
at Optus as well as customer 
strategy for Citibank Consumer 
Bank in Australia. A former lawyer, 
Marcus strongly believes that 
small business is the cornerstone 

of a strong Australian economy.

Robert has 30 years’ 
experience across the IT and 
wealth management sectors, 
previously holding senior roles 
with BT, MLC and Permanent 
Trust. He joined the Board 
emboldened by the 
organisation’s mission. He plays 
a key role in assisting the Board 

and management in implementing strong 
governance practices.

https://realise.business/meet-the-team/?switcher=2&slideshow=2
https://realise.business/meet-the-team/?switcher=2&slideshow=2
https://realise.business/meet-the-team/?switcher=2&slideshow=2
https://realise.business/meet-the-team/?switcher=2&slideshow=2
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previously holding senior roles 
with BT, MLC and Permanent 
Trust. He joined the Board 
emboldened by the 
organisation’s mission. He plays 
a key role in assisting the Board 

and management in implementing strong 
governance practices.

Jacqui Attard - Chief Executive Officer Dave Morris - General Manager

Jacqui Attard is a business 
expert and coach who has 
devoted her career to helping 
small businesses grow and 
prosper. Her passion and 
knowledge for small business is 
boundless as is her expertise 
across many sectors.  
As CEO of Realise Business, 

Jacqui develops coaching programs and services to 
help businesses grow and increase their profitability. 
Jacqui also has a background in business coaching in 
Health Professions which inspired the successful 
roll-out of the OTA Virtual Learning and Business 
Coaching Program.

Dave is a passionate advocate 
for positivity and employee 
wellbeing. During his career in 
Management Consulting and 
Venture Capital Dave evaluated 
hundreds of businesses across 
the business lifecycle. This 
experience has provided Dave 
with deep insight into 

organisational culture which he brings with him to 
Realise Business.

Ingrid Moller - Office Manager Jaclyn Wainwright - Brand & Marketing Manager

Ingrid is an award-winning 
Executive Assistant who brings 
extensive knowledge of the 
Not-for-Profit sector. She has 
co-owned a small business and 
is passionate about working 
with teams during periods of 
growth to build a positive, 
happy and healthy work 

environment.  Highly experienced working at CEO 
and Board level, Ingrid brings exceptional 
organisational, communication and relationship 
building skills to Realise Business. 

Jaclyn is a Marketing, Brand 
and Communications 
professional with over fifteen 
years’ experience in project, 
brand and campaign 
management. Leading the 
Brand and Marketing activities 
for Realise Business, Jaclyn has 
recognised achievement in B2B 

marketing campaigns with measured market share 
increase in the sectors she’s worked across.

Bryce Strobach - Team Assistant Palisha Tuladhar - Marketing Coordinator

Bryce provides exceptional 
support and customer service 
to the team, our members, and 
small businesses connecting 
with us. If you’d like to know 
about any of our products or 
activities or you’d like to meet 
with an Advisor, Bryce is the first 
point of contact and a source of 

all knowledge when it comes to Realise Business 
Services.

Palisha is a marketing specialist 
who brings strong insight and a 
genuine passion for digital 
marketing to the Realise 
Business team. When she’s not 
keeping the website and our 
digital communications running 
smoothly, she enjoys engaging 
with members at networking 

events and workshops.

Meet the Team
As the hub of the organisation, the team are key to managing the daily operations of 
the business, and the fulfillment of our Government funding obligations.

https://realise.business/meet-the-team/?switcher=2&slideshow=2
https://realise.business/meet-the-team/?switcher=2&slideshow=2
https://realise.business/meet-the-team/?switcher=2&slideshow=2
https://realise.business/meet-the-team/jacqui-attard-chief-executive-officer/
https://realise.business/meet-the-team/palisha-tuladhar-marketing-coordinator/
https://realise.business/meet-the-team/
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Meet the Business Advisors

   
Amanda Warrington  

Business Advisor
Chris Cassar  

Business Advisor
Darren Wrigley  

Business Advisor
David Batson  

Business Advisor

  
Geoff Silk 

Business Advisor
James Evangelidis  
Business Advisor

Katherine Blizard  
Business Advisor

Kathy Hamill. Specialist  
Digital Solutions Advisor

  
Marianne Bateup
Business Advisor

Matt Trustrum. Start Up  
and Early Stage Advisor

Matthew Lye  
Business Advisor

Nat Ellis
Business Advisor

  
Sara Berry  

Business Advisor
Stevie V Brown. Specialist  
Digital Solutions Advisor

Syane Macedo  
Business Advisor

Tania Katsanis  
Business Advisor

Our highly experienced team of Business Advisors collectively delivered over 6,000  
hours of one-to-one business advice this year. They’re a constant source of support and 
knowledge, working in unity with clients to achieve their goals to grow their business.

https://realise.business/meet-the-team/
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Future Outlook

This coming year will also bring further 
engagement with local Councils and 
businesses as we set up regular stakeholder 
activities so we can be a stronger voice for 
our members.

We are excited to launch our Digital 
Solutions Advisory program providing free 
and highly subsidised advice in the digital 
marketing space. Likewise, we’ll kick off 
Parramatta Light Rail business support and 
advisory for businesses within the Light Rail 
construction zone.

As a business, we exist for our members and 
we’ll continue to give free and affordable 
advisory, free networking, promotional and 
educational opportunities first and foremost. 
In 30 years of service, our passion for helping 
people to successfully run and grow a 
business is stronger than ever.

Next year, we’ll have some innovative and 
captivating entrepreneurs for our Breakfast 
with an Entrepreneur series, a brand new 
and revitalised workshop offering, and a new 
Expert Talk Webinar Series allowing you to 
either watch live or catch up later. We will 
also be launching a new Mastermind format 
with a new expert facilitator.

Over the year we’ll introduce more Advisors 
to our team. We currently have 18 Advisors 
and as the team grows, there’ll be various 
new areas of specialisation. We’ll continue to 
offer our highly capable generalist Advisors 
but also provide specialists in the areas of 
Marketing, Digital Solutions, NDIS, Disrupted 
Industries and Sales to name a few.

Earlier in the year we conducted a review of 
our Membership and the research revealed 
members were looking for more ad-hoc 
support. In response to this feedback, we’ll 
be introducing an “On-call Advisor” option 
for Premium and Premium Plus members. 
The On-call Advisor benefit gives members 
the perfect opportunity to reach out to an 
expert outside of their regular advisory 
sessions.

We’ll also launch some new and rejuvenated 
networking events, seminars and digital 
engagement opportunities.

As we enter the year of our 30th anniversary, there’s lots 
of exciting things in the pipeline for both Realise Business 
and our members. 
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EXPENSES 2018 ($) 2017 ($)

Advertising 22,821.64 32,297.84

Accounting & Audit Fees 5,000.00 5,880.00

Bank Charges 2,071.50 2,327.65

Bookkeeping Fees 19,454.60 19,253.79

Cleaning 8,298.84 6,601.22

Computer Expenses 15,573.18 22,164.52

Consultants and 
Professional Services 277,141.42 5,491.25

Conference & Seminars 34,678.93 43,483.87

Depreciation 17,317.00 9,588.00

Holiday Pay (2,665.60) 19,518.84

Labour Hire 13,675.04 -

Insurance 8,558.08 7,758.90

Insurance - Workers 
Compensation 3,445.40 1,373.11

Legal Costs 24,315.20 10,570.00

Networking Expenses 2,385.02 2,979.92

Novated Lease Payments 7,147.68 7,147.68

Payroll Tax 27,289.61 13,088.00

Office Expenses 10,326.10 6,172.02

Postage 357.41 537.46

Printing & Stationery 11,288.53 8,982.73

Recruitment Expenses 15,042.99 4,551.43

Rent 74,893.28 40,330.26

Repairs & Maintenance 21.83 96.27

Salaries & Wages 1,090,830.32 935,231.71

Security Costs 704.36 704.36

Staff Training & Welfare 10,044.01 6,335.44

Subscriptions 2,864.64 2,408.01

Superannuation 
Contributions 96,756.49 80,148.78

Telephone 12,915.14 12,236.36

Travelling Expenses 6,004.34 4,427.09

Website Expenses 2,902.50 5,996.64

1,821,459.48 1,317,683.15

(Loss) Profit before 
income tax (3,247.42) 76,121.78

Financials

INCOME 2018 ($) 2017 ($)

Government Grants & 
Contracts for Services 1,548,862.79 1,234,293.43

Membership 
Subscription Income 23,688.91 34,297.79

Coaching & Workshop 
Income 65,466.95 102,331.88

Other Income 178,749.00 20,357.13

1,816,767.65 1,391,280.23

OTHER INCOME 2018 ($) 2017 ($)

Interest Received 1,514.05 2,524.70

Foreign Currency 
Exchanges (69.64) -

1,444.41 2,524.70

1,818,212.06 1,393,804.93

Profit and Loss Statement for the Year Ended 30 June 2018

Business Enterprise Centre Southern Sydney Ltd.  
78 779 264 661
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Realise Business 
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Contact Us

Realise Business 

Unit 1A, 29-33 Waratah Street, Kirrawee NSW 2232 
P (02) 9545 5900 

E members@realisebusiness.com.au

W realise.business

mailto:members%40realisebusiness.com.au?subject=
http://realise.business
http://au.linkedin.com/company/bec-southern-sydney
https://www.facebook.com/RealiseBusiness/
https://twitter.com/realisebusiness
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